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1.Project Management
Project Management is an objective to complete a task using
various skills like collection of data, the information that needs to
be included. The management of sources required. For instance,
software requirements and other materials. The management of
time in accordance to project that has been be the planned known
as Project Management.
This report includes the Project Management on the topic of Car
Rental Service.

e Formation of Team
Team refers to a group of people working together on a project,
experiments, research etc. Good Team is mostly defined as helping
each other in the group to complete the task on specific amount of
time. A good team work is always appreciated and it also help
improves the socialism among them. Our team of five was formed
in order to complete this project.

e Planning
After the formation of team planning of the required sources where
done in order to meet all the criteria. We distributed our specific
task and planned in accordance.

e Evaluation of Project
The project was well evaluated with its systematic and
objective assessment. The main objectives and the
efficiency required for the project in order to finish the
given project on time.

2.Analysis of Requirement

e Client Requirement
The client’s requirement for the project was listed where
we had to include the required entities in the project. For
example, in case of Oval Car Rental Service the table with
staff information, driver’s information etc.

e Software Requirement




The software requirements to complete the task was listed.
The platform in which database was developed where the
user could entry, update the detail necessary for their
plans and project. For example, we used the MS Access as
the platform to create the required fields, Open proj to
create the WBS.

It stands for Work Breakdown Structure. It is a graphical
representation of the plan that shows the relationship
between the entities. It helps in briefing the project by
illustrating the outcome of the project.

e Hardware Requirement
The Hardware required for the project was the full access
to the computer to each and every member of the team, the
notes with the plans and procedure to complete the task.

3.Design of the project
The project was designed on the basis of the ERD,Pert
Chart ,Gantt Chart.

e ERD
It stands for Entity Related Diagram. It is a diagram that
shows the frame work of entity and their relationship
between them. Which can be one to many or many to
many.

e Pert Chart
It is a chart where duration of the time required to
complete the task was illustrated. It is an schedule to
complete and organize a project. The pert chart for our
project Oval Car Rental Service has been attached on the
Appendix 1

e Gantt Chart
It is a chart which demonstrates the time required for each
task to be completed. The chart is arranged in such a
manner that the left list shows the task and the right bars
demonstrates the duration of time required. The Gantt
Chart made for our project is attached in the Appendix3.




4.Implementation of project.
Implementation of the project plans and their functionality
was done in accordance to the plan as follows

e Homepage
The main page of the website is the homepage. In this
project of Oval Car Rental Service, the homepage was
created after a group discussion. Firstly, a logo for the car
rental was designed and made. Then, the reports and the
forms that needed to be added as buttons on the
homepage were designed, added and it was brought into
implementation. The screenshot of the home has been
attached in the Appendix 2.

e Tables
Table is generally defines as the set or the combination of
rows and columns. The table is created in order to store
information and the data in the database. In our project the
tables that were created in accordance to the customer
requirements are Customer, Driver, Driver Allocation etc.
Here taking the Customer table, it included the fields which
are customer’s id, name, address, email, phone number,
proof of id. This table enabled the database user to enter
the customer information accordingly. The screenshot of
the customer table of Oval Car Rental Service has been
attached in the Appendix 3.

¢ Forms
Forms are the user interface which enables user to get
directly connected with the database. It gives the user
privilege to enter, update information without having to go
into the actual table or query. The form that were created in
our project are
Customer form which allowed the database user to enter
customer details, drivers allocation form which enabled
user to allocate the drivers without going to the driver
allocation table in the table. The screenshot of driver
allocation form has been attached in the appendix4.

e Queries




Queries are created in order to make the user easy to find
the data or perform any operations. It allows user to
retrieve the desired information from the database. Itis a
request which gives the correct filtered output in
accordance to the database users request. For example,
from oval car rental a query of the car which produced less
than £2000 per day was requested. The screenshot of this
query has been attached in the appendix 5.

e Reports
Reports are the print outs of the fields that has been
created in the database. It shows a summarized version of
the required information or the request. For example, the
report that was created in our project i.e. Customer
ascending by name which allowed the database user to
view the printout of the customer details with their names
in ascending order. The screenshot of customer name by
ascending has been attached in the appendix 6.

5.Testing
Testing the database is very important. Since before
finalizing the project, testing of all the functions of the
database is must. The project testing ensures the created
database is ready for the client or not. For example the
testing for the oval car rental project was done. We
followed the following procedure to test our database and
make corrections if needed:

e Navigation
The navigation testing of the project was carried out by
going through each and every page. Testing the buttons
and their navigation to the correct page. Whether the
navigated page is the right one or not.

¢ Functionality
The functionality testing was carried out by entering,
editing, updating the data in forms and by generating try
out reports.

e Validation




Since the platform of MS Access was used in order to
create the database for our project. The validation of our
project was in accordance to the Platform usedi.e.MS
Access.

6.Risk Management
The strategies followed or listed in order to minimize the
risk is known as risk management. It might prevent the
effects that can be caused by the ill functioning of the
system or the software. Its main objective is to prevent
uncertain damage that could be caused due to the lack od
risk analysis. It also helps in better performance since the
fault checks would be carried out. It is a planning that
needs to be done for the good outcome of the project.
Considering the project of Oval Car Rental Service, the risk
analysis that was carried out are as follows:

e Team Member Risk
The project was a team project which has to be carried out
in a team with equal contribution from each and every
member in the team. The risk analyzed in a team was the
member that could have left.
A member in a team leaving the team could have created a
problem in completion of the project on time.
A member not performing well or not completing his given
task in accordance to the estimated time could have been
risk to the project.
Less interactive member and not involving them self in the
group discussion to complete the task could have been a
risk
Lack of mutual understanding among the members.
Members arguing with each other regarding their task in
the project instead of coming to the conclusion would
have been issue that could have put the project in the risk.

e Time Management
The management in time was not carried out or estimated
than that could have been a problem. If the project was not




completed in the given time that could have put the
developers as well as the company in a risk. Since it could
delay the work that could have been carried out with the
created database. In our project it was carried out with the
help of Gantt Chart and the hard work was done
accordingly.

¢ System Failure
System failure while developing could have been a
problem. If a system fails and the work done is not stored,
then it could have delayed the completion of the project.
So, the backup was done on a different system to be on
safe side.

o Software Failure
The team could have faced software problems. It may be
software clash or the software version each member is
using. It might not be compatible for example the mac user
and the windows user.

e Design Issues
Design issues could be a risk where the design of the
database might not match the project or its need. That
could elongate the deadline of the project resulting in
delay of the estimated time.

¢ Clients Requirement Changes
The client requirement could change that is a risk. If the
requirement changes than the planning has been be done
again and the whole process might have to be done again.
Resulting in waste of the resources and time.

7.Risk Matrix

Risk matrix is a risk management related planning. Where
the risk is analyzed in accordance to their impact in the
completion of the project. For example, a member leaving




the team is a low risk but can have a medium impact on the
team. The risk matrix drawn of the risk analyzed in
completion of our project is as follows:

low risk medium risk high risk

Low

impact

Medium R1 R4 R5
Impact

High R3 R2 R6
impact

Index

R1=Team Member Risk
R2=Time Management
R3=System Failure

R4=Software Failure

R5=Design Issues

R6=Client Requirement Changes

8.Quality Assurance

Quality is the standard of the project. Quality Assurance is
referred to assuring or maintain the quality of the project
when it is being made. The quality assurance is done in order




to check the functionality of the project and test its standards.
For example, checking whether the client’s requirements and
the outcome of the project matches or not. The tools that are
used for Quality Assurance are Quality Audits, Process
Analysis.

9.BCS Codes

BCS Codes stands for British Computer Society Codes. This
institutes implements the rules which are followed by the
members to maintain their professional standards. The
violation of the rule by the member results in losing the
membership of the society.

The BCS Codes includes various codes of conducts like

Public Interest

A member should be able to show public interest by
promoting the equality. By avoiding discrimination, looking
after the welfare of people in regards to their safety ,security
and prosperity.

Professional Competence

A member should respect each other. A member should not
claim their competence. Bribery shouldn’t be exercised.
Making yourself aware about the changing environment and
their needs. Acquiring the skills on the latest technologies in
your own field.

Duty to Relevant Authority

Information should be kept confidential and the situation that
could lead to conflict should be avoided. Someone should not
take advantage of other person with lack of knowledge or
skills.

Duty to the Profession

Each member should be given respect despite of the level of
work or position they hold. The reputation of the BCS should
be maintained by good deeds of a member. And healthy
participation on assignment or any other task to uplift the
professional standards are must.




9.Conclusion

This report can be concluded as it provided a platform to
implement our knowledge and skills regarding the project
management. Developing a database using MS ACCESS and
other software to complete the task in accordance to the
time. Hence the project was planned, implemented, executed
and analyzed in a team which also developed the skills of
working in a team.
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CRITERION 1 (25%)

A good working software prototype meeting user needs.

y‘ Simple Database application was developed in 1 6
MSAccess for the given scenario. Necessary tables
were created however the attributes in some
entities were not directly matching with ERD. Also,
some forms are not addressing the current ERD.
Input mask could have been used. Also, user
friendliness could have been improved. The queries
were generated but it was not up to the standard.
Some queries were misleading. Simple reports.
Home page looks good. The prototype lacks in
testing.

CRITERION 2 (25%)

Use of Microsoft Project or similar software to complete a realistic
project plan. A group report evidencing good understanding of Project
management techniques and good groupwork.

y‘ OpenProj has been used to work with the project 1 8
plan. WBS, GANTT and PERT were evidenced
during presentation. Though the group breakdown
the project task neatly, they didn't allocate proper
time frame for each task especially the testing
phase. It had a huge impact on the prototype
developed. As a team, the group managed to finish
the task however the standard of queries, table
design and testing could have been improved if the



team works together efficiently.

CRITERION 3 (50%)

A well researched and presented individual document, with good
referencing

y‘ Need to use standard font style and size for 1 8
reports. Poor structure. No page numbers. Clear
evidence of rushing to finish the report. Little or no
analysis on the topics. Team work and project
evaluation were just outlined. The report briefly
sketching the phases of SDLC and prototype. Risks
were identified but not discuss in detail. No detail
analysis on quality assurance topic. Tools like
Quilaity Audits and Process Analysis were mentioned
but no evidence of using it. Spelling mistakes were
identified. Not followed IEEE referencing style.
Poor referencing.

DISCLAIMER

Results are provisional until confirmed by the Examination Board. The
mark in this Feedback is given out of 100. However, Late Submission
and RESIT students will have their marks capped in their Result Letter
in accordance with the University’s requlations in place.
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